
Smithville ISD Board Briefs
December 17, 2001

The Smithville I.S.D. Board of Trustees met in regular session on Monday, December 17, 2001 
beginning at 6:00 P.M. Items discussed or acted on by members included the following:

A. Recognitions

1. Employees of the Month for December - The two employees selected as employees 
of the month for December are Gladys Gritzbach, teacher at the Junior High, and 
Donna Moers, principal’s secretary also at the Junior High. They were present at the 
board meeting to receive recognition.

B. Communications from the Public

2. Communications from the Public – The Board heard from Karen Bell and Walter 
Winslett, who encouraged Smithville ISD to consider the addition of soccer to the 
athletics program. They also heard from Claudette Womack who displayed art 
projects made by SISD students as a part of the Reflections program sponsored by the 
P.T.A.

C. Consent Agenda

Consent Agenda

D. Information Items

9. Fish Camp Report – The High School staff planned and conducted a Fish Camp in 
August before the start of school in an effort to provide for a successful transition of 
incoming freshmen from junior high to high school and to provide freshmen with 
information and skills that can help them be more successful. Leona Jones, high 
school teacher, planned and coordinated this project and was present at the meeting 
along with high school student council president Ashley Faulk to brief the Board on 
the outcome of the camp.

10. Board Goals Status Report – The Board has adopted goals for the School District 
and approved objectives designed to achieve the goals. The Board annually reviews 
the goals and updates them to establish a clear direction for the District. The Board 
has addressed their goals twice in the past twelve months, and adopted a revised set of 
goals in October 2001. As a means of reporting the activities and progress of the school 
district in achieving the goals and objectives established by the Board, the 
Superintendent prepared a board goals status report and presented it to the Board.

11. Parent Involvement Plan – Activity VII.A.3 of the District Improvement Plan is to 
develop a comprehensive parent involvement plan for the District by December 19, 
2001 and begin implementation of the plan in January 2002. Deborah Mayer, Director 
of Special Programs, is the administrator responsible for this plan. Ms. Mayer has met 



with the District Site-Based Planning and Decision–making committee, as well as 
campus principals and the superintendent numerous times to develop ideas and 
suggestions. The resulting parent involvement plan was included in the board packet 
and was presented to the Board by Ms. Mayer and Mr. Thornell.

12. New High School Construction Report - The superintendent briefed the Board on 
progress with the construction of the new high school. The Board set dates for two 
special meetings, January 29, 2002 and February 11, 2002, to review bids received 
involving construction of the new high school

13. Tentative January Agenda Items – The agenda items tentatively scheduled for the 
January meeting are:
                      a) Superintendent’s Evaluation/Contract Renewal  
                      b) Consider Purchasing School Buses for next school year  
                      c) Improvement Plan Status Report  

E. Action Items

14. Approval of the Annual School District Financial Audit – As required by the Texas 
Education Agency, an annual audit of financial information is conducted to assure 
that all legal requirements are being met and sound fiscal responsibility is maintained. 
The audit was conducted by Gindler, Chappell, Morrison & Co., certified public 
accountants from Austin, TX. Mr. Earcle Chappell was scheduled to attend last 
month’s board meeting to present the audit but missed the meeting. However, Mr. 
Chappell was present at the December meeting to provide the Board with the 2000-
2001 audit. Linda Rooks motioned to approve the 2000-2001 audit as presented. Peggy 
Walicek seconded, and the motion passed 6-0.

15. Consideration of bids and awarding of contracts on junior high canopy renovation 
project – Funding for several needed renovation projects was included in the School 
Bonds that were approved by the voters on March 3  rd  , 2001. One of the bond-funded   
projects is the renovation of the canopy at the Junior High. Our construction 
manager, Sam Best, has prepared and advertised the bid specifications in accordance 
with bidding requirements and brought them forward to the Board for approval. 
Peggy Walicek made a motion to award the bid on the Junior High canopy for 
concrete work to Myers Construction, Inc., for metal decking to Pat Gordon Welding, 
for modified bituminous roofing to Easley Roofing, and for painting to Best 
Construction. Mike Morgan seconded the motion and it carried 6-0.

The Board recessed at 8:10 p.m. and returned at 8:15 p.m.

16. Consideration of Energy Audit Conducted by the State Energy Conservation 
Office – In April 2000 the Texas Comptroller’s Office conducted a Texas School 
Performance Review of Smithville ISD. One of the recommendations in the report was 
to contact the State Energy Conservation Office (SECO) and request an energy audit 
for the District. The State Energy Conservation Office conducted an energy audit for 
our district on August 7, 2001 and provided us with a report that identified areas 
where improvements are needed in energy conservation and management, and also 



made recommendations. Mike Morgan made a motion that the District (1) replace all 
thermostats with programmable thermostats within the next six months, (2) replace 
lighting with high efficient lighting as maintenance needs require the replacement of 
lighting fixtures, (3) replace compressor failure with newer high efficiency air 
conditioning systems, (4) implement the maintenance and operating procedures 
recommended in section 4 of the report, and (5) reject the other recommendations in 
the SECO report at this time due to the costs. Peggy Walicek seconded the motion and 
it carried 6-0.

17. Approve an administrative plan to implement HB1130 – House Bill 1130 passed by 
the 77  th   Legislature amended two sections of the Texas Education Code. The bill   
provides tuition and fee exemptions at institutions of higher education for school 
employees who have been employed as educational aides for at least one year in the 
past five years preceding the term or semester for which the person receives the 
exemption. The tuition exemption is for courses required for teacher certification. It 
also removes the requirement for a field experience or internship for persons who 
receive a bachelor’s degree required for teaching certification under this program. 
The bill requires the local school board of trustees to develop a plan by January 1, 
2002 encouraging the hiring of educational aides who are willing to become certified 
teachers. TASB has review this bill and determined that it does not require the 
adoption of a new policy. They are recommending instead that school boards simply 
vote to approve an administrative plan to implement the provisions of HB1130. The 
superintendent has written an administrative plan to bring the school district into 
compliance with this new law and that plan was included in the board packet. Linda 
Rooks motioned to approve the presented administrative plan to implement HB1130. 
Howard Burns seconded, and the motion passed 6-0.

18. Consideration and action on objectives for Board Goals adopted in October – The 
Board conducted a District Goal setting workshop on August 14, 2001 facilitated by 
the leadership division of the Texas Association of School Boards. The results of that 
workshop were adopted as District goals by the Board at the October 15, 2001 regular 
board meeting. The next step is approval of the performance objectives by the Board. 
After a review of the performance objectives, Peggy Walicek motioned to approve the 
board goal objectives as revised. Mike Davis seconded, and the vote passed 6-0.

19. Review updated [Legal] policies and act on [Local] policies BDA, BDAA, BDAB, 
BDAC, BDAD, BDAF, CE, CNB, CNC, FDD, and FFAC – TASB Policy Services 
localized update 67 completes the updating of legal policies begun in Update 66 to 
address changes in law arising from actions of the 77  th   Legislature. This update also   
contains a number of local policy recommendations to bring existing local policy into 
alignment with changes in law. A set of explanatory notes on changes was included in 
the board packet. After discussion regarding the policies, Howard Burns motioned 
that the Board add, revise, or delete [Local] policies as recommended by TASB Policy 
Service and according to the instructions sheet for TASB localized policy manual 
update 67 with the following changes: to include the TASB version B3 for policy CNB. 
Peggy Walicek seconded, and the motion carried 6-0.

At 9:20 p.m. the Board entered into executive session and returned at 10:07 p.m. with 



no official action taken.

20a.Superintendent’s Self Evaluation – The Superintendent delivered and presented 
his self-evaluation and the completed commissioner’s student performance worksheet 
to the Board in closed session. No action was required.

20b.Employment of Certified Personnel – The State of Texas is providing funding to 
districts to develop and conduct programs that will ensure that all third graders will 
be able to pass the third grade reading TAAS in 2003. Smithville ISD is receiving 
$30,000 this year through the ARI grant. Mr. Thornell recommended employment of 
an additional teacher for the spring semester to implement the accelerated reader 
grant proposal which was included in the board packet. Linda Rooks made a motion 
to employ Helen Simmons for the spring semester. Peggy Walicek seconded, and the 
motion passed 6-0.

21. Adjournment – The Board adjourned its meeting at 10:11 p.m.

- Peggy Walicek entered a motion to approve items 3 through 8 as listed on the 
Consent Agenda. Mike Morgan seconded, and the motion carried 6-0. The Consent 
Agenda consisted of the following:

3. Minutes of the November 19, 2001 regular board meeting
4. Disbursements for the month of November 2001
5. Financial Statement for November 2001
6. Investment Report
7. Tax Collection Report
8. Resolution approving the tax roll


