
SMITHVILLE I.S.D.
BOARD BRIEFS

JULY 21, 2008
 
The Smithville I.S.D. Board of Trustees met in regular session on Monday, July 21, 2008 beginning at 
6:00 P.M. Items discussed or acted on by members included the following:
 
1.         Communications from the Public – There were no public communications.
 
            Consent Agenda – Howard Burns moved to approve the Consent Agenda as presented. Brad
            Hurta seconded, and the motion carried 6-0. The Consent Agenda included:
 
2.         Minutes of the June 16, 2008 regular board meeting
3.         Disbursements for the month of June 2008
4.         Financial Statements for June 2008
5.         Investment Report
6.         Tax Collection Report
7.         Bond Payment
 
            The Board moved to agenda item 14.
 
14.       Approve a Resolution to Authorize Tax Resale – McCreary, Veselka, Bragg & Allen, P.C.,
            delinquent tax attorney for the District, has requested authorization by resolution to place

a property, currently held in trust by S.I.S.D., up for sale for less than taxes, penalty and interest 
due against the property. This particular parcel has previously been placed for sale with no 
minimum bid received. Brad Hurta moved to approve the resolution as requested by McCreary, 
Veselka, Bragg & Allen, P.C. Mike Morgan seconded the motion and it carried 6-0.
 

8.         Superintendent’s Report – The Superintendent spoke to the Board about reservations for the 
upcoming TASB Convention, as well as construction progress on the Vet-Tech building, and 
information about a roll-back election.

 
9.         Second Draft of the 2008-2009 District Budget – Richard Boehm, Director of Business, 

presented the Board with the second draft of the 2008-2009 school district budget.
 
10.       District Exit Interview Report for Summer 2008 – This was an information item included

to make the Board aware of the results of exit interviews conducted on employees who resigned 
from the District at the end of the 2007-2008 school year.

 
11.       Review Safety Audit Report – At least once every three years, school districts must conduct a 

security audit of their facilities and report the results of the audit to the Board of 
Trustees. Jimmy Trousdale, Director of Special Programs, provided the Board with the 2008 
District Safety Audit Report in executive session.

 
12.       Tentative August Agenda Items – Tentative items to be included on the August agenda are:
            a. Superintendent’s Report
            b. Public Hearing on Proposed Budget
            c. Adoption of Tax Rate
            d. Adoption of 2008-2009 District Budget



            e. TELPAS Report
 
13.       Call for a Public Hearing on the 2008-2009 District Budget – State Truth in Taxation laws 
require 

the school district to publish a public notice of public hearing to discuss the proposed budget and 
proposed tax rate for the new fiscal year. Legally the budget must be developed on or before August 
20th, 2008 and adopted by August 31, 2008. Mike Morgan motioned to call a public hearing on the 
proposed 2008-2009 district budget and tax rate for Monday, August 18, 2008 at 6:00 p.m. The 
motion was seconded by Howard Burns, and the vote was 6-0 in favor.

 
15.       Approval of Teacher Appraisal Calendar and Appraisers – The Board must approve the

district appraisal calendar and the list of administrators trained to evaluate teachers.  Teachers 
must be evaluated annually by trained and board approved appraisers. For the 2008-2009 school 
year, the District plans to continue to use the state-adopted appraisal system, the Professional 
Development and Appraisal System (PDAS). Brad Hurta moved to approve the list of PDAS 
appraisers and the 2008-2009 appraisal calendar as presented. Samella Williams seconded, and 
the motion carried 6-0. The list of appraisers is as follows:

      Gary Sage, Superintendent, Cheryl Burns, Director of Curriculum, Jason Hewitt, High School 
Principal, David Edwards, Junior High Principal, Ana Murray, Elementary Principal, Nina 
Brinker, Brown Primary Principal, Walter McLoughlin, High School Assistant Principal, 
                 

      Steve Schroeder, Elementary Assistant Principal, Rachel McAdam, Junior High Assistant 
Principal, Barbara Maresh, Brown Primary Assistant Principal, Jimmy Trousdale, Director of 
Special Programs

      
16.       Tuition Rate for 2008-2009 – The Board of Trustees is required to set a tuition limit for transfer 

students on an annual basis. At the regular June meeting, the Board voted to change the current 
transfer policy to relax the restrictions on transfers, but postponed setting the tuition cost in 
anticipation of TEA publishing the table which determines the limit that a school district can  
charge for tuition. To date, the table has not been published, and in order to be prepared for any 
transfers arriving at the beginning of school, the Board elected to proceed with setting the 
transfer fee. Howard Burns moved to set the transfer fee at $1,172 per student per school 
year. Brad Hurta seconded, and the motion carried 6-0.

 
17.       Revision of Board Policy EHBB (Local) and Gifted and Talented Handbook – After 

soliciting input from site base teams on each campus, administrators are proposing that Board 
Policy EHBB (Local) be changed to state that GT students do not have to be reassessed after 
meeting the criteria for admittance into the gifted and talented program. They also request that 
the GT handbook for the 2008-2009 be revised to reflect the change. Craig Williams moved to 
approve the EHBB Local board policy change and the revision of the GT handbook as 
presented. Michael Goertz seconded, and the motion carried 6-0.

 
18.       Consider amending the High School Course Catalog for the 2008-2009 school year – In 

development of career clusters and program of study it has been determined that additional 
courses are needed to complete a course pathway in Agriculture Science. Because those 
additional courses have been added to the high school course catalog since its approval at a 
previous board meeting, it is necessary to gain the Board’s approval for the revised 
catalog. Brad Hurta moved to approve the revised High School Course Catalog as 
presented. Howard Burns seconded the motion, and it carried 6-0.



 
            Closed Session – The Board entered closed session at 7:48 p.m. and returned at 8:50 p.m. with 

no official action taken.
 
19a.     Resignations of Certified Personnel – The Superintendent made the Board aware of the 

following resignations: Allison Dredla, Suzanne Schatz, Julie Brown, Teresa Arrechea and Chad 
Hartsfield. No action was required.

 
19b.     Employment of Certified Personnel – The Superintendent provided the Board with a list of 

teachers being recommended for employment with the district for 2008-2009. Brad Hurta 
moved to employ Cyril Adkins as a teacher/coach at the high school, Angela Stone, Deidra 
Stephens, and Stacy Campbell as teachers at the junior high, Ronald McKeown as a teacher at 
the high school, and Mitzi Bell as a teacher/coach at the junior high. With a second by Samella 
Williams, the motion carried 6-0.

 
20.       Adjournment – The Board adjourned its meeting at 8:52 p.m.


